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BOARD OF DIRECTORS

THE EXECUTIVE COMMITTEE

Michael Straiton* - Board Chair
Jim Simmill* - Vice Chair

Tom McMahon - Secretary/Treasurer
DJ Pohl - Immediate Past Chair

DIRECTORS
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Robert LeComte*
Sherry Mumford
Rhys Sherwood
Edna Warick*

 

EX OFFICIO

Corporal Brad Rendall, RCMP
Darlene Wahlstrom, Victim Services

 

 

*Board members with an asterisk denote those
who also do additional volunteer work as

facilitators
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MESSAGE FROM THE

BOARD CHAIR
As the Board Chair for Chilliwack Restorative Justice, it
is my reponsibility to report to stakeholders, volunteers,
employees, and other interested parties my observations
and understanding as to what has occurred within the
organization over the past year.

OVER THE PAST YEAR

The 2019 Annual General Meeting for Chilliwack
Restorative Justice (CRJ) marks 21 years of service to the
community of Chilliwack.  This report will highlight
internal organizational accomplishments, volunteer
achievements, Board activity, and progress relative to
our restorative justice processes. Regretfully, this past
year has had disappointments which will also be
reflected here.

Our very competent and dedicated staff, Rose Yan and
Rylee Pryor, under the leadership of our Executive
Director Amanda Macpherson, worked diligently to
streamline, modify, and improve the way we conduct our
business on a day to day basis. Rose has done an
excellent job managing our restorative justice
processes right from intake, volunteer assignment, to
resolution agreement conclusions. Rylee dedicated
herself to developing new school program operating
guidelines and policies to enhance our thriving school
programs. Amanda Macpherson has now completed two
years as our Executive Director. Without a doubt,
Amanda is an incredibly competent and articulate
business manager, staff motivator, and most
importantly she "walks the talk" of Restorative Justice.
 
We all know that volunteers are the cornerstone to a
nonprofit organization such as CRJ. This organization
can only function through the commitment of volunteers
which includes the Board members and people involved
in restorative justice processes. As such, training is
paramount to provide organizational 
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MESSAGE FROM THE BOARD CHAIR

CONT'D.
volunteers the tools to carry out their responsibilities with confidence and professionalism. Our
volunteers have received and successfully completed specific training from the Community
Justice Initiative (CJI) in Victim Offender Conferencing (VOC). This training enables volunteers to
conduct more complex files involving multiple participants. We have 23 volunteers who have
completed this training. CRJ volunteers also received Mental Health First Aid basic training and
training on trauma and its effects on the brain. Our extremely energetic and dedicated
volunteers are acquiring more tools in their tool box to enhance their skill sets and overall
knowledge to take on more involved restorative files. Our volunteers now have excellent training
to undertake both Community Accountability Panels (CAP) and VOCs with confidence and
professionalism. There are more training initiatives planned for next year to develop additional
skill sets. The training is made possible by the Civil Forfeiture Grant provided through the
Province.
 
We have a very diverse and motivated Board invested in making the best decisions to help move
our organization forward and remain fiscally responsible. As in any organization, there is always
movement and this year we have to say goodbye to DJ Pohl and Robert LeComte. Both DJ and
Robert have committed years to our organization, including serving in Executive Committee
roles, and were extremely active in all our endeavours. Thank you very much for your
unrelenting service!
 
This past year, a committee comprised of Board and staff have been engaged in the development
of policy and procedure for the organization. This is a component of CRJ that was sadly missing
and once completed, will provide us with excellent guidelines to promote professionalism and
necessary "how to" knowledge for a number of organizational areas. We are hoping to complete
this task next year as it is a substantial undertaking.
 
Additionally, there are a select few of our Board members learning through Project Impact how
to properly evaluate the effectiveness of our work in the community. Based upon the data
received from the evaluation process, we will learn how to improve our programs to increase our
community footprint and conduct our business more effectively. 
 
As we are a nonprofit organization, we rely heavily on funding from various sources to remain
operationally viable. Amanda is constantly compiling grant proposals and funding applications.
As an organization, we have an obligation to increase our operational revenue through
fundraising initiatives. One of our successful fundraising events is a bicycle auction that occurs
in the spring and fall. We receive bikes from the RCMP that have been found or seized and
auction them off to the public. Our marquee fundraiser for the past 3 years has been Denim and
Dice. Regretfully, this year's Denim and Dice did not generate the revenue we had hoped for,
even though it was coordinated, advertised, and perfectly executed. 
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MESSAGE FROM THE BOARD CHAIR

CONT'D.
When we examined the number of volunteer and staff hours and the expense committed to event
preparation, it was determined that the return on the investment was not justified. Therefore, a
decision was made to discontinue the Denim and Dice fundraiser. However, we are currently
exploring new ideas and hope to have a replacement fundraiser in the near future.
 
Another area of great concern to our organization focuses on referrals so we can put our
volunteers to work on restorative justice processes. There has been a dramatic decrease in
referrals over the past five years. One would think that after over 20 years in the community, CRJ
would be a robust and vibrant organization. I know the current and previous Executive Directors
have attended countless service organization meetings and brought forward the benefits of
utilizing restorative justice in certain matters. It is interesting to note that Restorative Justice has
been a apart of the Criminal Justice system for over 40 years and supported through federal
legislation, policy, and program responses. At the Federal level, the Criminal Code and Youth
Criminal Justice Act enable restorative justice processes to occur. Additionally, in 2002 the United
Nations adopted a resolution on the "Declaration of Basic Principles on the Use of Restorative
Justice Programmes in Criminal Matters". This tells us that Restorative Justice is recognized at a
very high level and is beneficial to society. The decrease in referrals is problematic for many
reasons to the existence of our organization. The Board will be analyzing the decline in referrals
and try to find ways over the next few months for different entities to utilize the service we provide
to this community. CRJ has trained and capable volunteers to handle restorative justice processes
and the best part is there is no cost.
 
I would like to extend my thanks to all of our volunteers, the Board, Amanda, Rose, and Rylee for
their dedication and hard work over this past year.

MIKE STRAITON
CRJ BOARD CHAIR
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REPORT FROM THE

EXECUTIVE DIRECTOR

What a year it has been.
 
From an operations standpoint, there have been two major changes.  The staff now have
benefits for the first time, and Chilliwack Restorative Justice is now certified as a Living
Wage Employer.  It is important to me that the people who serve our community be able
to afford to live there.  
 
A large amount of work has gone into overhauling our policies and procedures, led by
Policy, Procedure, Evaluation, and Training (PPET) Committee Chair Edna Warick.  All
policies and procedures being written are being reviewed with current applicable
employment standards, which is a lot of work.  My thanks to the PPET team for all of
their time crafting and reviewing.
 
Earlier this month, we relocated offices within the Crime Prevention building. Our
program's unique reliance on our UFV practicum placements and our volunteers made
this a logical move.  We have almost a 10 to 1 ratio of volunteers to staff, and they need
to be able to access our offices and the staff in order to complete their work.
 
This year, we wanted to see what the impact of our work was.  We did a small recidivism
study from 2013 to 2018 including both youth and adults to see what the rate of
recidivism was after a restorative justice process.  The results were extremely
promising, with the highest rate of recidivism being roughly 17%.  Adults were less likely
to reoffend, with a reoffense rate of 9.8%.  It is worth noting that for youth, there were
some that had prior interactions with police before their RJ process, and no interaction
afterward.  
 
Further to that point, we have also been accepted into United Way's Project Impact,
which shows nonprofits how to prove/improve their work within their communities. 
 This is the second time over this reporting period that we have worked with the United
Way; in the start of 2019, I began work in the Public Policy Institute where nonprofit
leaders learn to craft policy and pitch it to decision makers.  The feedback of my policy
suggestion of "Restorative Justice First" was that it was cost effective, realistic, and
easily implementable. 
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REPORT FROM THE EXECUTIVE

DIRECTOR CONT'D.

AMANDA MACPHERSON
EXECUTIVE DIRECTOR

Unwelcome news is that our referrals have continued to decline. The visual on the next
page shows the five year decrease in referral rates from our RCMP detachments. 
 However, we are not alone; from our meetings with other RJ practitioners in the Lower
Mainland, referrals are declining for them as well.  Conversely, I have had discussions
with RCMP members in Langley and Alberta, municipal police (New Westminster), and
civilians (Port Hardy) about setting up their own RJ programs.  This shows that the desire
for the programs is there, but we (as a whole) are an underutilized resource.  In a
meeting with Jordan Diplock (who works with RJ on the E Division portfolio), the
organization is doing all of the proper steps to ensure a thriving program. The
"Restorative Justice First" initiative also mirrors the Project Blueprint report compiled
and published by Jordan for potential increases in referrals.
 
As true as it ever was, none of this work would have been possible without the hard work
and talent of the CRJ team.  Rose, who has brought organization, focus, and sensitivity to
our Restorative program: thank you.  Rylee, who took the Schools program, revamped it,
and made an entirely new project in partnership with the district and did it all with
confidence and attention to detail: thank you.  Sara, who stepped in after Rylee was hurt
and steered the ship without missing a beat: thank you.  Alex and Helma, our practicum
students who have rolled with our sudden changes and have been instrumental in our
progress during a tough time for the team: thank you both.  The board, who has jumped
in with offers of assistance, expertise, and guidance when most needed: thank you.  Our
volunteer facilitators and mentors, your time and talents are giving victims a chance to
navigate harm with dignity and give offenders a chance to correct their behaviour: thank
you for your time and talents.



UFVRD RCMP Referral Rates 2013 - 2018



08| Annual Report 2019

PREVENTATIVE
PROGRAM UPDATE

Since taking over the schools program just over a year ago, Rylee has taken the feedback
from the schools and has reworked the Classroom Conversations program.  With the help
of our practicum students Sara Schouten and Helma Kardux, the programs have a
stronger basis in emotional intelligences and more age-appropriate activities that
children will be able to relate to.  The responses from the schools have been uniformly
positive.
 
Rylee recognized the need for better tracking, and has been working very hard on this. In
Rylee's absence, Sara has compiled the information and has made an extensive report
which can be found in Appendix B. This will also cover the new program Rylee has made
in partnership with the Chilliwack School District, ensuring we are helping all children.
 
-Amanda
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RESTORATIVE
PROGRAM UPDATE

Breakdown of referral sources
Data on age/gender of offenders
Outcomes of files over this 11 month period
Recommendations going forward

Before Rose came to work with us at Chilliwack Restorative Justice, she lent her intellect and flair
for organization to criminal intelligence for various agencies for nearly 30 years.
 
She continues to do amazing work with numbers and breaking information down into easy-to-
understand pieces.  Rose has compiled a large report breaking down our trends and stats from
our last AGM to now, and you can find that as Appendix A to this main report.
 
Some of the areas covered are:

 
Please review this report in its entirety as it gives a holistic look at our program.
 
- Amanda
 
 



POLICY, PROCEDURES, EVALUATION & TRAINING
COMMITTEE (PPET) REPORT
This committee was originally formed in December 2017, following a Strategic Planning
session.
 
The Mandate/Purpose is:
"To support the Board in fulfilling its legal, ethical, and functional responsibilities through

policy development, coordination of operations and procedures, development of an evaluation

plan, and development of a comprehensive, ongoing training framework."
 
The committee, chaired by Director Edna Warick, includes Directors DJ Pohl, Robert LeComte,
and Jim Simmill and staff members Amanda Macpherson and Rylee Pryor. The committee
meets monthly and reports directly to the Board.
 
The Committee has established the following priorities: a policy manual, procedures for each
policy, an evaluation framework for all programs and services, a training framework, and a
Board manual.
 
Policy
In April 2019, the Chilliwack Restorative Justice Board approved the Restorative Services
Policy document which outlines policy for each of the 22 Standards that were developed
collaboratively by a provincial group of restorative justice providers.
 
The development of policy manuals addressing both operations (related to restorative
services) and administration (related to office management) are underway.
 
Procedures
A full review and revision of operational procedures has been conducted. Procedures related
to restorative services have now all been documented. These include all CRJ case management
and operations.
 
The next step will be to review and revise procedures related to administrative office policies.
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POLICY, PROCEDURES, EVALUATION & TRAINING
COMMITTEE (PPET) REPORT CONT'D.
Training
A comprehensive training framework was developed which includes all target groups including
directors, staff, volunteers, facilitators, and mentors. The type and level of training required is
defined for each area of responsibility. Staff will be responsible to provide in-house training
for all programs, except for the VOC facilitation training, which will be contracted.
 
In July 2019, the services of Community Justice Initiatives (CJI) was contracted to provide VOC
training.  Six volunteers attended the four day training in which participants were trained in
the principles and processes of facilitating more complex files in a full conference format. 
 Other training sessions were held, including First Aid Mental Health and Trauma and the
Brain. Sessions of this type were requested by the volunteers, and the money for the programs
was received via the Civil Forfeiture Grant.
 
Prevention Program
The focus of the schools program has been revised in response to collaboration with the
Chilliwack School District. Formerly, it was classroom/Tier 1 universal prevention. The new
focus will be CRJ training for school staff to take over the Tier 1 programs. CRJ facilitators and
school staff will co-lead groups in a targeted intervention/Tier 2 program for students
identified for the schools. Program descriptions for the new focus have been developed by
Rylee Pryor.
 
Evaluation
CRJ has been chosen to be part of a Fraser Valley cohort initiative sponsored by United Way,
focusing on developing a thorough evaluation process. The purpose is not only to "prove"
program effectiveness, but also "improve" the quality of programs and services. The focus of
CRJ will be on core work we do in restorative dialogue between victims and offenders.
 
An evaluation framework plan for all programs and services has been defined. An evaluation
process for both CRJ programs is in process and will be informed by the work done with the
United Way. We have established processes for our Executive Director and staff. We are
formalizing processes for the Board and Directors.
 
CRJ Board Manual
Development of a Board Manual is underway.
 
EDNA WARICK
CRJ DIRECTOR AND COMMITTEE CHAIR
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NAME CHANGE SPECIAL RESOLUTION

In an email sent to the members of Chilliwack Restorative Justice and Youth Advocacy
Association, a resolution was suggested in accordance with the Societies Act for changing the
Association name through a Special Resolution.  All members in good standing may vote on
this resolution.
 
Be it resolved that:
 
That "Chilliwack Restorative Justice and Youth Advocacy Association" shorten its name to 
"Chilliwack Restorative Justice Association" to avoid continuing public confusion.
 
If the vote is successful, a name change will be submitted to the BC Registries Office.
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LISTING OF VOLUNTEERS

 
Anne-Marie Paddon

Ashley Chester
Ashley Heaps

Dave Serblowski
Dick Clegg

Edna Warick
Erza Mjekiqi
Jim Simmill
Judy Jones

Judy Simmill
Karen English

Kassia Bednarczyk
Ken Gaglardi
Mike Straiton

Penny Okeymow
Raelyn O’Hara

Robert LeComte
Sara Schouten
Sheila Straiton

Suzi Paulson
Sydney Hutt

Taylor Allenby
Terri Taylor
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SPONSORS


